JOHN MICHAEL LAGUMBAY

Mississauga, ON | +1 (647) 633-7623 | jmlagumbay422@gmail.com
jmlagumbay.com | github.com/mikelagumbay22

PROFESSIONAL SUMMARY

Operations and technology leader with 18+ years of progressive experience driving process excellence, team performance,
and digital transformation across manufacturing, BPO, and retail environments. Recognized for building automated reporting
systems, leading Six Sigma-driven improvement projects, and developing cross-functional teams in high-velocity settings. Full
Stack Developer (React, Node.js, MongoDB) — trained at Uplift Code Camp and completed a Computer Programming
diploma at Sheridan College — combining deep operational expertise with hands-on technical skills to bridge the gap between
business needs and scalable technology solutions.

CORE COMPETENCIES

Operations Management | Process Improvement (Six Sigma Green Belt) | KPI & Performance Management | Data
Visualization (Power Bl) | Change Management | Team Leadership & Coaching | Quality Assurance | Full Stack
Development (React / Node.js / MongoDB) | Agile / Jira | Root Cause Analysis | Technical Documentation | Cross-
Functional Collaboration | Artificial Intelligence | Project Management

CERTIFICATIONS & TECHNOLOGIES

Certifications: Six Sigma Green Belt | Full Stack Developer (Uplift Code Camp) | Forklift Operator | PADI Open Water
Diver

Technologies: JavaScript - TypeScript - React - Node.js - Express - MongoDB - Mongoose - HTMLS5 - Git/GitHub - Postman -
Netlify - Render - C++ - C# - Python - SQL

Business Tools: Microsoft Excel (Advanced) - Power Bl - PowerApps - SharePoint - Jira / ClickUp - Confluence - Figma
Languages: English (Fluent) - Filipino / Tagalog (Native)

PROFESSIONAL EXPERIENCE

Loblaw Companies Limited Nov 2025 — Present
HMR Clerk Mississauga, ON

» Maintain food safety, product quality, and customer service standards within a high-volume hot meals and ready-to-eat
department while continuing Full Stack development studies at Sheridan College.

Sheridan College May 2025 — Aug 2026
Student Ambassador Oakville, ON
* Represent Sheridan College to 100+ prospective students and families per month through campus tours, open days,
and college fairs, consistently earning 100% satisfaction ratings.
» Deliver 60+ minute campus tours covering academic programs, facilities, and student services while fielding complex
admissions inquiries on the spot.
» Collaborate with admissions, faculty, and staff to ensure prospective students receive accurate, current program
information in support of enrolment conversion goals.

Tesla, Inc. Aug 2020 — Jun 2023
Relocated to Canada following Tesla tenure (Jun 2023 — Feb 2024); transitioned into full stack development training.
Supervisor — Process Engineering Fremont, CA | Mar 2023 — Jun 2023

« Directed daily cross-functional collaboration with 10+ engineers, quality leads, and production supervisors to resolve
manufacturing defects, improving powertrain production yields by 12%.

» Coached and performance-managed 24 process technicians across safety, quality, schedule adherence, and KPI
targets, reducing defect escalation rate by 5% through real-time defect trending tools.

* Implemented 8+ new manufacturing processes end-to-end, including technical documentation, onboarding programs,
and work instruction development for 2 process leads.

» Designed and deployed 5 automated operational dashboards using Excel, SharePoint, and PowerApps, delivering real-
time production visibility to 50+ stakeholders and cutting reporting lag by ~40%.

» Standardized manufacturing documentation (MIs and SOPs), ensuring consistency across 3 production shifts and
achieving full compliance readiness.



Team Lead — Process Engineering Fremont, CA | May 2022 — Mar 2023

» Led and evaluated 7+ process technicians, maintaining 98% adherence to production KPIs, safety standards, and
quality benchmarks.

» Designed and deployed 3 automated operational dashboards using Excel, SharePoint, and PowerApps, delivering real-
time production visibility to 50+ stakeholders and cutting reporting lag by ~40%.

» Developed onboarding training for new technicians on manufacturing protocols and safety procedures, cutting average
ramp-up time in half.

» Monitored daily yields, defect rates, and GA reports across 80+ units, using data-driven insights to prioritize continuous
improvement initiatives.

Process Technician — Process Engineering Fremont, CA | May 2021 — May 2022
» Diagnosed and resolved 100+ complex powertrain manufacturing defects per period, maintaining production yields at
95% daily.

+ Implemented 12+ new manufacturing processes and trained operators, eliminating scheduled rework by 4% and
improving first-time fix rate by 55%.

* Created and updated Manufacturing Instructions (Mls) to standardize procedures across 3 production shifts, reducing
variability and supporting quality audits.

Production Associate Fremont, CA | Aug 2020 — May 2021

» Assembled 100+ powertrain units daily at 100% quality standards, performing detailed inspections on 200+ critical
components weekly with 99.5% specification compliance.

» Delivered 2 process improvement initiatives that reduced manufacturing defects by 1.4%, demonstrating proactive
problem-solving beyond standard associate scope.

+ Operated 20+ Tesla vehicles weekly for logistics and pre-delivery quality verification, ensuring 100% operational
readiness before customer handoff.

DigitalStorm Mar 2020 — Aug 2020
Joined following relocation to the United States; bridging role ahead of Tesla opportunity.
Quality Analyst Gilroy, CA

» Performed end-to-end quality control on 20+ custom PC builds daily, including BIOS configuration, Windows OS
installation, driver compatibility testing, and aesthetics review, maintaining 98% quality standards.

» Verified BIOS settings and hardware driver configurations for 30+ builds daily, achieving 95% customer satisfaction and
zero specification deviations.

Diamond Dental of Salinas Nov 2019 — Mar 2020
Administrative role taken during initial US relocation period while pursuing manufacturing opportunities.
Claims Clerk Salinas, CA

* Reviewed and audited 400+ insurance claims monthly via Dentrix with 99% accuracy, reducing processing errors and
claim rejections.

» Coordinated with 15+ insurance providers to verify claim statuses and resolve discrepancies, achieving 95% first-contact
resolution and cutting processing time by 52%.

SYKES Asia, Inc. Jun 2004 — Jul 2019
Process Engineer Makati, Philippines | Mar 2016 — Jul 2019
+ Executed 40+ process audits aligned with SYKES Standards of Excellence, ensuring 100% compliance and readiness
for SOX and ISO audits across Asia Pacific operations.
» Applied Six Sigma DMAIC methodology to identify process gaps and drive measurable quality improvements across the
APAC region.
» Built data dashboards and automated reporting systems using Power Bl, PowerApps, Excel, and SharePoint, reducing
stakeholder decision-making time by 30%.
HR Manager — Talent Acquisition Makati, Philippines | Aug 2014 — Mar 2016
» Designed and executed workforce planning initiatives with 20+ academic institutions, growing the talent pipeline by 40%
and reducing time-to-hire by 25%.
* Implemented recruitment technology improvements to enhance candidate experience and accelerate hiring cycle times.
Quality Management Specialist Makati, Philippines | Jan 2008 — Aug 2014
» Applied Six Sigma principles and root cause analysis to drive quality improvements and ensure operational stability
across customer service accounts.
» Built and maintained advanced Excel reporting templates, providing training to account officers and support staff,
reducing manual analysis time by 40%.
Technology Support Specialist Makati, Philippines | Jul 2007 — Jan 2008
» Provided technical support for 1,000+ users, designing 20+ Excel automation tools that reduced manual processing time
by 40% across multiple business units.
Quality Assurance Analyst/ Customer Service Representative Philippines | Jun 2004 — Jul 2007
* Monitored 550+ transactions monthly and coached 90+ team members across 4 performance improvement initiatives,
improving quality metrics by 18%.



* Maintained 94% CSAT and 98% QA rating as a CSR handling inbound technical inquiries across phone, email, and
chat.

EDUCATION

Sheridan College Graduated Sept 2026
Diploma — Computer Programming | Mississauga, ON

Uplift Code Camp Feb 2024 — Aug 2024
Certificate — Full Stack Web Development | Remote

Philippine School of Business Administration Graduated Mar 2004
BSc Business Administration — Business Management | Quezon City, Philippines



